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1. O6uue mosoKeHus

Huctumuimaa «[IpoeKTHBI MEHEIKMEHT» OTHOCUTCS K Oyioky bl ydeOHOro miaHa,
BXOJ/SIIIIETO B COCTaB 00pa30BaTEbHOM MpoTrpaMMbl Beiciiero oOpa3oBanus 27.04.02 —
«YmpasieHue kauecTBoM» (poduiib — «CHCTEMBI YIIPABICHUS KaUE€CTBOM MPOIYKIIUNY).

HopmaTtuBHO-MeTOmMUueckol 0a30i miisi pa3paboTku paboyedt mporpaMmbl  ydeOHOM
TUCIUTUIAHBI «I[pOEKTHBII MEHEKMEHT SIBIISTFOTCSI:

o ®denepanbHbiii 3ak0H «O06 oOpa3zoBanuu B Poccuiickoit denepariuny, yTBEPKICHHBIN
npuka3zoM MuHoOpHayku PD Ne 273-D3 ot 29.12.2012;

e [lopsnok opraHuzalMu M OCYILIECTBIEHHUS OOpa30BaTENbHON JEATEIBHOCTH 110
o0Opa3oBaTeNbHBIM TMpPOTpaMMaM BBICHIETO 00pa3oBaHMsT - MporpaMmam OakajaBpuara,
mporpaMMaM  CIEUUalUTeTa, MpPOorpaMMaM  MAarucTparypbl, YTBEPXKACHHBIH  MPHUKA30M
Muno6pnayku Poccun ot 06.04.2021 Ne245;

e @enepalibHbII rocy1apCTBEHHBIH 00pa30BaTeIbHBIN CTAaHAAPT BBHICIIETO 00pa30BaHUs
(®I'OC BO) mo nampanenuto noarotoBku 27.04.02 — «YmupasneHue kayecTBomM» (YpOBEHBb
Marucrparypa), yrBep:kKJIeHHbIN npukazoM MunucrepcTBa oopazoBanus U Hayku PO Ne 947 ot
11.08.2020;

e [Ipuka3z MunucTepcTBa Tpyaa u counaibHON 3amuThl Poccuiickoit @eaepanun ot 22
anpens 2021 r. Ne 276nH 00 yrBepkaenuu npodeccrnonanbHoro crannapra 40.062 «Cnennanuct
M0 KauecTBY».

e [Ipukaz MunucTepcTBa Tpylda M coLMalbHOW 3amuThl Poccuiickonn denepanun OT
15.07.2021 Ne 480H 00 yTtBepxkaeHuu npodeccronanbuoro crangapra 40.010 «Cnenuanuct no
TEXHUYECKOMY KOHTPOJIIO KQ4eCTBA MPOLYKIIUN.

VY4eOHblii mmaH o0pa3oBaTeIbHONW MPOrpaMMbl BBICHIETO OOpa30BaHUSA HaIPaBICHUS
27.04.02 — «YmnpaieHue KadecTBOM» (mpodumib — «CHCTEMBI YIpaBIEHHS KadyeCTBOM
MPOIYKIMKY), TOATOTOBKA MAarucTpoOB IO 3a04HOU ¢opme 00ydeHUs, 0JOOPEHHBINH YUeHbIM
coseroM YIJITY (mpotokon Ne 3 ot 20.03.2025) u yrBepkaeHHbINH pexkTopom YIJITY

OO6yuenne mo oOpazoBarenbHON mporpamme 27.04.02 — «YmpaBneHue KayecTBOM
(mpodmib — «CHCTEMBI YIPABJICHUS Ka4eCTBOM MPOAYKIMH») OCYLICCTBISCTCS Ha PYCCKOM
A3BIKE.

2. IlepevyeHb MUIAHHUPYEMBIX pe3yJIbTATOB 00y4eHHUs MO AUCHHUILINHE, COOTHECEHHBIX
¢ IVIAHUPYEMbIMH pPe3yJIbTATAMH 0CBOCHHMS 00pa30BaTeIbHOM NPOrpaMMBbl

HJ’IaHI/IpyeMI)IMI/I pCSYJ'II)TaTaMI/I 06y‘I€HI/I$I 10 OUCHUIIIIMHE SBJIIIOTCA 3HAHU, YMGHI/ISI,
BIQJICHUA W/WIM OMBIT JEATENbHOCTH, XapaKTepU3YIOIIHE OSTanbl/ypoBHH (HOpMHUpPOBAHUS
KOMHGTGHHI/II\/'I u 06GCH6‘~II/IBaIOHII/I€ JTOCTHUIKCHHC HJ'IaHI/IpyCMI)IX p€3YJ'IBTaTOB OCBOCHUA
00pa3oBaTenbHOI MPOTrpaMMBbI B IIETIOM.

Heanr aucuumiauHbl — (QopMUpOBaHUE TPAHCIPOPECCHOHAIIBHOTO CTaTyca IPOEKTHOM
KYJIbTYpBI, TIPEIONPEACIsonell mepexoa ynpaBIeHYECKON AeITeTbHOCTH Ha 0Ooyiee BBHICOKHUI
ypOBGHB TGOpeTI/I‘IGCKOFO OCMBICJICHHUA U HpaKTI/I‘IGCKOFO BOINIOIIICHUSL.

3amaun TUCHUILIMHEIL:

— M3y4eHHE 0COOCHHOCTEU MPOEKTHOTO MOAX0/a K yIPaBICHHUIO;

— M3y4YEHHE METOJOJOTHYECKUX M TMPAKTUUECKHUX DPa3padOTOK B OOJACTH MPOEKTHOTO
MEHEPKMEHTA,

— M3YYEeHHE METOJIOB IPOCKTHOTO aHaIM3a U pacueTa 3 (HEKTUBHOCTH MTPOCKTOB C YIETOM
PHCKOB;

— npuoOpeTeHrne HAaBBIKOB aHATHTHYECKOTO MPOSKTUPOBAHUS C MOMOIIBIO MPUKIAJIHBIX
MIPOTPaMM.

IIpounecc wuM3yuyeHusi AUCHUILIMHBI HampaBjieH Ha (POPMHPOBAHHE CJEAYIOLIUX
KOMIIeTEeHI U :

— YK-2 ciocoOeH ympaBisiTh POSKTOM Ha BCEX dTarax ero >KH3HEHHOTO ITUKJIA,;
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— YK-3 cnocoben opraHu30BBIBaTh M PYKOBOJAUTH PabOTON KOMaHIBI, BbIpaOaThIBas
KOMaHHYIO CTPATETHIO AJIs TOCTHIKECHUS TTOCTABICHHOH LIETH.

B pe3yabTrare H3y4yeHus AUCHMILUIMHBI 00y4aKOIIMIiCS J0JKEeH:

3HATH:

- 0COOEHHOCTH IMPOEKTHOTO MOAXO0JA K YIPABJICHUIO M OTIMYUS TAKOTO YIPABICHUS OT
PETyJISIPHOTO MEHEKMEHTA,;

- OCHOBHBIE MIPUHIIMIIBI YIIPABICHUS IPOCKTAMHU;

- IPOIIECCHI YIIPABJICHUS IIPOCKTaMH, BXOJIHBIC PECYPCHI H PE3YJIbTAThI KaXIOTO MPOIIECCa;

- OCHOBHBIE MTPOOJIEMBI, IPEMATCTBYIOIINE YCIICIITHOMY YIIPABICHUIO MPOSKTaAMU, U MyTH
UX pa3pelieHus;

yMeThb:

- CTaBHTD IEJIM ¥ 33]1a41 Ha KKIOM 3Talle peaan3aliu MPOeKTa,;

- OLICHUBATh PE3YJIbTATHI PEATU3aIH TPOSKTOB U (a3 YIpaBICHUS UMM,

- (dopmupoBaTh MmAOIOHBI JOKYMEHTOB, HEOOXOAWMBIX JUIsl YIPABJICHUS IPOCKTOM Ha
pasHbIX (hazax;

- UCTIOJIB30BATh aJICKBATHBIC 33/1a4aM YIPABIICHUS POCKTaMU IPOTPaMMHBIE TPOYKTHI,

BJIA/1€Th:

- HaBBIKAMU TUIAHUPOBAHUS MTPOCKTA,

- METOAaMH OLIEHKU YPPEKTUBHOCTH MPOCKTA,

- HaBBIKAMHU CETEBOTO aHAJIM3a, KAJICHIAPHOTO IJIAHUPOBAHUS, KOHTPOJIS X0/1a Pean3aiun
IIPOCKTA;

- OCHOBHBIMHU IOJXOJAaMH K Pa3peIICHUI0 KOH(IUKTOB MPH YIPABICHUH MPOCKTAMU U
MeToaaMu PPEKTHBHBIX KOMMYHHKAIIHA.

3. MecTo THCHMIVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

Jlannast yuyeOHasi AMCUMIIMHA OTHOCUTCS K 00sA3aTeNbHBIM AMCLUUILIMHAM, YTO O3HA4aeT
¢dbopmupoBaHue B nporecce 00yuyeHHsl y MarucTpaHTa OCHOBHBIX MPO(ECCHOHAIbHBIX 3HAaHUH U
KOMIIETEHIIMI B paMKax HarpaBJiICHUsI IOATOTOBKH.

OcBoeHNe MaHHOM AMCHUIUIMHBI SIBJIETCSI HEOOXOIMMOW OCHOBOM JIsi MOCIENYIOIEro
n3ydenus qucuumind OITOIT u HanmucaHus BBITYCKHOM KBaTM(PUKAIIMOHHON pabOTHI.

Ilepeuensv obecneyusarowux, COnymcmsyrowux u 0becnequsaemvlx OUCYUnIuH
Ob6ecnieunBaronme ConyTcTBYIOIINE ObecneurBaeMbIe
busnec-nnanupoBanue | YnpapieHue puckaMu
VYnpasieHue HU3MEHEHHSAMH Ha OCHOBE
MapKETHHIOBBIX MCCIEA0BaHUN

OKOHOMHKa, OpraHu3aluss U YIpaBlICHUE
IPENIPUATHEM

BrinmosHeHne, MOArOTOBKAa K MOpOLEIype
3aILLUTHI u 3aluTa BBIITYCKHOM
KBaJIM(UKAIIMOHHOM paboThI

Vka3aHHbIE CBSI3UM JUCHMIUIMHBL Jal0T OOy4aroluleMycCs CHCTEMHOE NpPEJCTaBIECHUE O
KOMIUIEKCE H3Yy4aeMbIX IUCHMIUIMH B cooTBeTcTBUM ¢ PI'OC BO, uyro obecnednBaeT
TpeOyeMblil TEOPETUYECKUN YPOBEHb U MPAKTUYECKYIO HAINIPABIEHHOCTh B CUCTEME OOydeHUs U
Oyay1ei 1esTeIbHOCTH BBITYCKHUKA.



4. O0beM IMCUHUNJIHMHBI B 3a4eTHBIX eAUHULIAX C YKA3aHHEM KOJIH4eCcTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasaresieM (1Mo BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJIbLHYI0 padoTy

o0yuyarmuxcst

OO61mas Tpy10eMKOCTh JTUCITATITHHBI

. Bcero akajieMu4eckux 4acoB
Bun yaeOHO# paboThI
3ao4yHas hopma
KonTakTHasi padoTa ¢ npenogaBartejieM:
nexmun (J1) 4
npaktuaeckue 3anstus (113) 6
nabopaTtopHbie paboTs (JIP)
WHBIC BUJIbI KOHTAKTHOW PabOTHI 0,35
CaMmocTosiTes1bHasi padoTa 00y4alOIMXCS: 133,65
M3y4eHUE TEOPETUUECKOTO Kypca 80
MOATOTOBKA K TEKYIIEMY KOHTPOJIIO 45
KypcoBasi paboTta (KypcoBOil MPOEKT)
MOJITOTOBKA K MMPOMEXYTOYHOH aTTeCTaIlluu 8,65
Bua npoMeKyTOYHOH aTTeCTAIUHN: IK3aMeH
OO11ast TPYA0EMKOCTb, 3.€. /4achl 4/144

5. Conep:kanue [UCHUILUIMHBI, CTPYKTYPHpPOBaHHOe 10 TemMaM (pa3jenam) c

YKa3aHHEM OTBEIEeHHOT0 HA HUX KOJMYeCTBA aKaJeMUYeCKUX YacoB
5.1. TpynoemMkocTh pa3aesioB IHCHUNIHHBI
3ao4yHasi gopma 00yueHus1

Ne HaumenoBanue paznena Beero . | CamocTosTenbpHas
JI | II3 | JIP | xOHTaKTHOMH
/o IIUCUUATUINHBL pabora
paboThI

1 | TeopeTnko-KOHIENTYaIbHBIE 0,25 0,25 20
OCHOBBI POEKTHOT'O MEHEHKMEHTA

2 [Tpomeccrr, moacucremsl u obmactu | 0,25 0,25 20
3HAHUN MPOEKTHOTO MEHEKMEHTA.
Oranel pa3pabOTKU U peaau3aluu
MIPOEKTa

3 | UactpymenTapuii  mranupoBanus | 0,5 0,5 20
MIPOEKTa

4 | DpdexTHBHOCTD, pe3ynbraTuBHOCTG | 0,5 | 2 2,5
U yCHeX IPOEKTOB: MOAXOABI U 20
METO/IbI OLICHKH

5 | Yopasnenue npoektamu B ycioBusx | 1,0 | 2 3,0 15
pHUCKa ¥ HEOIIPEICIICHHOCTH

6 Ympasiienue yenoseyecknumu | 0,5 0,5 15
pecypcamu B MPOEKTHOM
MEHEIKMEHTE

7 Opranuzanus cucteMsl npoektHoro | 1,0 2 3,0 15
MEHEHKMEHTA

Hroro no pazgesam 4 6 10 125,0
ITpomMexyTodHast aTTeCTAIHS X X X 0,35 8,65
Bcero 144




5.2. Coaep:xanue 3aHATHH JEeKIIHOHHOTO THIIA

Tema 1. TeopeTHKO-KOHIENTYAJIbHbIE OCHOBbI IPOEKTHOI0 MEHEIKMEHTA

[IpoeKTHBINT MEHEIKMEHT: HCTOPUYECKUM SKCKYpC W 3Tambl cTaHOBJIEHUs. OCHOBHBIE
Hay4YHbIE IIKOJIbI MPOEKTHOTO MeHeKkMeHTa. CyIIHOCTh U MPU3HAKU MPoeKToB. CoaepkaHue u
00BEKThI BO3/ICUCTBUS IPOECKTHOTO MEHEKMEHTA.

Tema 2. Ilpoueccsl, moacucreMbl M 00J1aCTH 3HAHMNA TMPOEKTHOI0 MEHEIKMEHTA.
JTanbl pa3padoTKH U peaju3alun NPoeKTa

Buemnss 1 BHYTpeHHsS cpe/ia MPOEKTa: CUCTEMHBIN MOJXOJ K YIPABICHUIO MPOEKTOM.
JKusHeHHbI LUK npoekTta. MeTolbl MPOEKTHOro MeHekMeHTa. ConepKaHue OCHOBHBIX
IPOIIECCOB B MPOEKTHOM MeHeKMeHTe. OCHOBHBIE 00JIaCTH 3HAHUI — MTOJICUCTEMBI TPOEKTHOTO
MEHEKMEHTA.

Tema 3. UHcTpyMeHTapHii IVIAHNPOBAHUS NPOEKTA

[InaHupoBaHuEe NPOEKTA: CYIIHOCTh M KIIOYEBBIE KOMIIOHEHTHI MPOEKTHBIX IUIAHOB.
Omnpenenenne mpoOiemM, Iened W 3amad MpoekTa. AHamu3 cTeikxoinaepoB. [lmanmpoBaHue
CTPYKTYpbl paboOT M pacrpeneneHUe OTBETCTBEHHOCTH 3a MX BbIoyiHeHue. [lmanupoBanue
BPEMEHHBIX MMapaMeTPOB IIPOEKTA.

Tema 4. D PeKTUBHOCTD, Pe3yJIbTATUBHOCTH U YCIIeX MPOEKTOB: MOAX0AbI H METOAbI
OLlEHKH

O} PeKTUBHOCTh U Pe3yNbTATUBHOCTh KaK COCTABIISIIOIIME ycCIieXa MPOEKTa: MOHITHIHO-
TEPMUHOJIOTHYECKAss OCHOBAa MW TOJXOIbI K OIlEHKE. bromkeTupoBaHue B MPOEKTHOM
MEHEKMEHTE. MeToAbl OIEHKHM SKOHOMHYECKOW 3¢dekTuBHOCTH mpoekTa. (OCHOBHbBIE
HaIpaBJICHUS NOBBIICHHS () ()EKTUBHOCTH TIPOSKTOB.

Tema S. YnpasiieHue IPOCKTAMH B YCJIOBHAX PUCKA M HEONpeIeJeHHOCTH

TepMmuHosornueckass miaThopMa YIOpaBICHUS PUCKAMH B MPOSKTHOM MEHEIKMEHTE.
[InanupoBaHMe W  OCYUIECTBIEHUE YIpPABJICHUS pPUCKaMH MpoekTra. Meroaudeckuit
WHCTPYMEHTApUN aHaN3a, OIEHKN U CHIKEHUSI POEKTHBIX PHUCKOB.

Tema 6. Ynpap/ieHue 4e10Be4eCKMMHU PecypcaMu B POEKTHOM MEHeKMeHTe

CopepxaHue  IPOLIECCOB  YIPABJIEHUS  YEJIOBEYECKHMMHM  pecypcamMHu  IPOEKTa.
®opmupoBanue >PGEKTUBHON MPOEKTHOW KomaHnabl. JluaepcTBO u poib MEHemkepa B
YIPaBJICHUH TPOEKTaAMHU.

Tema 7. Oprann3anusi CHCTeMbI IPOEKTHOT0 MeHEI)KMEHTA

CoBpeMEHHbIE METOJOJIOTHH TPOEKTHOTO MEHEIXKMEHTAa KaK OCHOBa YIpaBJICHUS
MpOEKTaMu B opranuzanuu. OpraHu3aloOHHbIE CTPYKTYPhI yIpaBieHUs: MpoeKToM. [IpoekTHbII
oduc.

5.3. Tembl u (popMblI 3aHATHI CEMHHAPCKOT0 THIA
Y4eOHBIM MIaHOM 10 AUCLUILIMHE TPETYCMOTPEHbI IPAKTUUECKUE 3aHATHUS.

H TpyroeMKOCTSb,
No aMMEHOBaHUE pa3zesia JUCHUTLINHbBI ®dopma npoBeieHUs ac
(Momyns) 3aHATHSA Bop—
1 JKM3HEHHBIN TUKI POEKTa Pacuerno-rpaduueckas 2
pabota
2 | [lmanupoBaHue CTPYKTYpPHI paboT PacuerHo-rpadpuueckas
pabota
3 [InanupoBaHnue BpeMeHHbIX mapameTpoB | PacueTHo-Tpaduyeckas
IIPOEKTa pabota
4 Mertobl OLIEHKH sKOHOMHUYeCKoH | PacueTHo-rpadmueckas 2
3P PEKTUBHOCTH MTPOEKTA pabota
5 | [lnmanupoBanue U ympaBjieHHs puckamu | PacuetHo-rpaduueckas
IIPOEKTA. pabota
6 | Amamm3, oleHKa W CHIDKEHHE TPOEKTHBIX | PacderHo-Tpaduueckas 2
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PHUCKOB pabota
7 | ®opmupoBanue dddexkTuBHON TpoekTHOU | PacuerHo-rpaduueckas
KOMaHIbl pabora
8 | Pa3pemienue koH(IIMKTa B KOMaH/IE Pacuerno-rpaduueckas
pabora
9 | [IpoekTHbIi ouc Pacuerno-rpaduueckas
pabora
HToro yacos: 6
5.4. letaau3amusi CAMOCTOSITEJILHOI padoThI
TpynoemMKocCTs,
HaumeHnoBanue pazzesna quCLUUIITUHBL N
No Bua camocrositensHOM paboThI qJac
(Moyist)
3a04Hast
N3yuenune TeopeTnueckoro 15
1 TeopeTnko-KOHIENTYyalIbHbIe OCHOBBI Kypca
MIPOEKTHOTO MEHEDKMEHTA [ToaroroBka K TeKyIemy 5
KOHTPOJIIO
[Ipoueccrl, moacucTeMsl U 00J1aCTH N3ydenune TeopeTnyeckoro 15
5 3HAHUU IPOEKTHOTO MEHEKMEHTA. Kypca
Drarnbl pa3paboTKU U peann3aiun [ToaroroBka K TeKyIemy 5
MPOEKTa KOHTPOJIIO
N3yuenune TeopeTnueckoro 10
3 HucTpymMeHTapuil TIIaHUPOBaHUS Kypca
MPOEKTa [ToaroroBka K TeKyIemy 10
KOHTPOJIIO
W3ydeHne TeopeTuieckoro
O} PeKTUBHOCTD, PE3yIbTATHBHOCTH U i K lza 10
4 | ycrex mpOoeKTOB: MOIXObl U METOAbI P
[ToaroroBka K TeKymiemy
OIICHKHU 10
KOHTPOJIIO
N3yuenue TeopeTuyecKoro 10
5 VYrpaBneHue mpoekTaMu B yCIOBUAX Kypca
pPHUCKa ¥ HEONPEICTIEHHOCTH [ToaroroBka K TeKyIemy 5
KOHTPOJTIO
H3ydeHne TeopeTHieckoro
VYrnpagneHue 4enoBeuecKuMu i « plga 10
6 | pecypcamu B IPOCKTHOM Y
[ToaroroBka K TeKyIemy
MEHEKMEHTE 5
KOHTPOJTIO
N3yuyenue TeopeTuyecKoro 10
7 Opranu3zanus CUCTEMbI IPOEKTHOTO Kypca
MEHEDKMEHTA [ToaroroBka K TeKyIemy 5
KOHTPOJTIO
[ToaroroBka kK MpOMEKYTOUHOM
8 A p yr [ToaroroBka K 3K3amMeHy 8,65
aTTecTaluu
HUroro: 133,65
6. IepeyeHb y4eOHO-METOUYECKOT0 O0ecTIeYeHHsI N0 TUCIUIITIHHE
OCHOBHAasi H TONOJTHUTEIbHAS JJUTEPATypa
T'on
Ne ABTOp, HANMEHOBaHUE [Ipumeuanue
W3 JIaHUS
OcHnognas numepamypa
VYrupaBnenue nmnpoektamu: GYHIAMEHTAIBHBIA  KYypC: [TonHOTEKCTOBBIN
1 2022
yuebnuk: [16+] / A.B. Anemmn, B.M. AHpumH, JOCTYI IPU
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K. A. barpatuonu [u ap.]; mox pea. B. M. Aunbiiuna, O. BXOJIE 110 JIOTUHY
H. Unbunon. — Mocksa: M3parensckuil oM Beicmen U TIapoItro*
IIKOIBI dKoHOMHKH, 2022. — 800 c.: wmm, Taba. -
(YueOnuku Bpicmiell ImKONbI 35KOHOMHUKH). — Pexum
JOCTYyTIA: 1o ITOJIITHCKE.

URL: https://biblioclub.ru/index.php?page=book red&ld
=699578

— bubmumorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.).
— ISBN  978-5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — TekcT: 3JE€KTPOHHBII.

Kucenes, A. A. YrpapieHue npoexramu: yaeOHuk: [16+]
/ A. A. KuceneB. — Mocksa: Jlupekr-Menua, 2023. — 460
c.. wIL, Tabn. — Pexum pocTyma: mo MOIIHMCKE. —
2 | URL.: https://biblioclub.ru/index.php?page=book&id=69 2023
7955

— bubmumorp.: c. 439-446. — ISBN 978-5-4499-3517-5. —
DOI 10.23681/697955. — TekcT: 371€KTPOHHBIIA.

[TonHOTEKCTOBBIN
JOCTYI MpU
BXOJI€ TIO JIOTHHY
Y TIapoJIr0*

JIBOETr1a30B, B. B. TexHomoru4eckoe
MPEANPUHUMATEILCTBO M YIPaBICHUE MPOCKTaMU
yuebHoe nocobue : [16+] / B. B. JIBoernasos ; moxa oOmI.
pen. B. B. JBoernasona ; [ToBoyKCKMIA
rOCyJapCTBEHHBbIM TEXHOJOTUYECKUM YHUBEPCHUTET. —
3 | Vomkap-Ona :  ITOBOIKCKHMEI  TrOCYJapCTBEHHEIH 2023
TexXHoJoruueckuit ynmupepcuteT, 2023. — 126 c.: un
Tabn., cxeM. — Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=714629
— bubmuorp. B kH. — ISBN 978-5-8158-2360-0. — Tekcr:
3IICKTPOHHBIN.

[ToTHOTEKCTOBBIIM
JIOCTYII TIPU
BXOJI€ 110 JIOTHHY
U TIapoJTro *

ﬂonwmumeﬂbuaﬂ Jqumepamypa

bmom, M. A. Vmnopaenenue npoekTamu: ydeOHOE
nocobue: B 3 wactax / M. A. biirom, O. B. KopoGoga,
A. B. Cy310MO0B; TamOoBcKmit rocy1apCTBEHHBIN
TEXHUYECKUH yHHUBepcuTeT. — TamboB: TamOoBckuit
rocyJapcTBeHHbIN TexHuueckuil yHuepcuter (TITY),
4 12024. — Yacte 1. — 109 c¢. — Pexum pgocrtyma: 1o
MIOJIIIUCKE.

URL: https://biblioclub.ru/index.php?page=book&id= 72
3465 (nmara obpamenus: 26.11.2025). — bubauorp.: c. 96-
97. — ISBN 978-5-8265-2832-7 (u. 1). — ISBN 978-5-
8265-2831-0. — TekcT: 2IeKTPOHHBIH.

IlomHOTEKCTOBEIN
OCTYII IPU
2024 JIOCTYIT TP
BXO/I€ T10 JIOTUHY
Y TIapOJII0*

*- IIpedrcoe wem npoiimu no ccolike, HeOOX00UMO GOUMU 8 CUCIEMY

D yHKIMOHUPOBAHUE JJIEKTPOHHON uH(GOPMaIIMOHHO-00pa30BaTEIbHOM Cpebl
obOecrieunBaeTcs COOTBETCTBYIOIIMMHU CpPEACTBAMH  HH(OPMAIMOHHO-KOMMYHHKAITHOHHBIX
TEXHOJIOTHIA.

DJIeKTPOHHbIE OMOJINOTEYHbIE CHCTEMBI

Kaxnprit oOyuarommuiicsi o0ecriedeH JOCTYIOM K JJIEKTPOHHOW OMOJMOTEYHOW cCHUcTEeMe
VIITY  (http://lib.usfeu.ru/), DOBC MUsmarensctBa Jlaus http://e.lanbook.com/;, 3BC
VYuuBepcuterckas Oubnmoreka ownmain http://biblioclub.ru/, comepxammx wu3maHus 1O
OCHOBHBIM  HM3y4aeMbIM JTUCIUIUIMHAM W  CHOPMHUPOBAHHBIX MO  COTJIACOBAHUIO C
paBooOIaAaTeNsIMU y4eOHON 1 y4eOHO-METOANYECKOM IUTEPATYPHI.



https://biblioclub.ru/index.php?page=book_red&id=699578
https://biblioclub.ru/index.php?page=book_red&id=699578
https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=714629
https://biblioclub.ru/index.php?page=book&id=723465
https://biblioclub.ru/index.php?page=book&id=723465
http://lib.usfeu.ru/
http://e.lanbook.com/
http://biblioclub.ru/

CnpaBouHbie 1 HHGOPMALMOHHbIE CHCTEMbI
1. CpaBouHo-nipaBoBas cucrema «Koncynbrant Ilnrocy.
2. UadopmannonHo-mpaBoBoii moptain ["apant. Pexxum goctyma: http://www.garant.ru/.
3. baza nannbix Scopus komnanuu Elsevier B.V. https://www.scopus.com/.

IIpodeccuonaibubie 6a3bl JAHHBIX

1. ®enepanphas ciayxba rocygapcTBeHHON cratuctuku. OduimanbHas CTaTHCTUKA -
Pexxum nocryna: http://www.gks.ru/.

2. Hayunas snextponHas 6ubiaroreka elibrary. Peskum mocryma: http://elibrary.ru/.

3.Oxonomuueckuit moptan (https://institutiones.com/).

4.SimulTrain — TpeHUHT 1O yIpaBIIEHUIO HMPOEKTaMH, pa3paboTaHHbli Kommanued STS
(https://simultrain.swiss/ ).

5. UHTepHET cO00IIeCTBO MPOEeCCHOHATBHBIX MEHEKEepOoB (WWW.e-Xecutive.ru).

6. http://proguest.umi.com/login - ProQuest: ABI /Inform Global - momHoTekcTOBast 6a3a
JAHHBIX 110 OU3HECY, MEHEKMEHTY 1 SKOHOMUKE.

7. OduuuanbHblii CcaT MEXIYHApOIHOTO
(http://www.pmi.org/).

WHCTUTYTAa  YIpPaBICHUA IPOEKTAMHU

HopmaTuBHO-IpaBOBbIE AKTHI

1. ®enepanpubiii 3akoH oT 23.11.95 Ne 174-®3 «OO6 5KOJOTMYECKON SKCIEPTH3E»
(Cobpanue 3axkononarensctBa Poccuiickoit deneparuu, 1995, Ne 48, c1. 4556)

2. @®enepanbubiii 3akoH oT 10.01.2002 Ne 7-®3 «O06 oxpaHe OKpyKaroleil cpeab»
(Cobpanue 3axkononarensctBa Poccuiickoit deneparuu, 2002, Ne 2, ct. 133)

3. [lonoxkeHue o cocTaBe pa3lelioB MPOCKTHOW MOKYMEHTAllMM U TPeOOBAaHUAX K UX
coaepkaHuto, yTB. mocranoBjaeHueM [IpaButenncrBa Poccuiickoit @enepanum ot 16.02.2008 Neo
87 (Cobpanue 3akonomarensctBa Poccuiickoit ®enepanuu, 2008 Ne 8, crt. 744) (pen. ot
27.05.2022)

4, CHull 1.02.01-85 «MHCTpyKIMsS O COCTaBe, MOPSAIKE pa3paOOTKH, COTJIACOBaHUS W
YTBEPKACHHUS TIPOSKTHO-CMETHOW JTOKYMEHTAIUM Ha CTPOUTEIBCTBO MPEANPHUATHH, 3MaHUNA U
coopyxeHuit», yTB. Ilocranosnennem I'occtposs CCCP ot 23.12.85 Ne 253

7. MOHA OLEHOYHBIX CpeICTB /A TPOBeIeHUs NPOMEKYTOYHOH AaTTecTaluu
00y4YaKOIIUXCS M0 TUCHHILINHE

7.1. IlepeyeHb KOMIeTeHUMIi ¢ yKa3aHHeM 3TanoB X (OPMUPOBAHMS B Npouecce
0CBOEHMs 00pa30BaTEJIbHOI NPOrpaMMBbl

DopmHpyeMble KOMIETEHIIUN

Bun u popma koHTpoOIIS

YK-2- cioco0GeH ynpaBisTh MPOEKTOM
Ha BCEX OTamax ero >KU3HEHHOTO
IUKIIA;

IIpoMe:xxyTOYHBII KOHTPOJIb:
BOIIPOCHI K DK3aMEHY

Texkymmii KOHTPOJIb:
NpaKTUYECKHE 3aJIaHus, 33/1aHUs B TECTOBOM hopme.

KOHTPOJIBHBIC

YK-3 - crnoco0GeH OpraHu30BBIBATh H
PYKOBOAWUTH  paboToOil  KOMaH[HI,
BbIpabaThIBasi KOMaHIHYIO CTPaTErHio
JUISL TOCTHOKEHHUS TIOCTABJICHHOH LIeJH.

IIpoMe:xxyTOYHBII KOHTPOJIb: KOHTPOJIbHBIE
BOIIPOCHI K DK3aMEHY

Texkymmii KOHTPOJIb:

NpaKTUYECKHe 3aJ[aHus, 3a/1aHUs B TECTOBOM hopme.

7.2. OnucaHue nokasartejeid 1 KpuTeprueB OLEHUBAHUS KOMIIETEHIIUH HA Pa3JIMYHbIX
ranax ux GopMUpPOBaHMS, ONIMCAHNE LIKAJ OLCHUBAHUS

Kpurepun oueHuBaHHMsI YCTHOIO OTBETa HA JK3aMeHe (IMPOMEXKYTOUYHbIH KOHTPOJIb
¢popmupoBanus komnerennuii YK-2, YK-3)

OmauyHO - JAH TIOJHBIMA, Pa3BEPHYTHIM OTBET HAa IIOCTABJIEHHBIM BOIPOC, MOKa3aHa

COBOKYITHOCTb OCO3HAHHBIX 3HAHUH 00 O6’L€KTC,
IIPOCICIKUBACTCA

ITOJIOKCHUA TEMBI, B OTBETEC

JIOKa3aTeIbHO  PACKPBITHI
4YeTKas  CTPYKTypa,

OCHOBHBIC
JIOTHYCCKast

MOCJICAOBATCIIBHOCTL, OTpaXaroliad CYHIHOCTL PACKPBIBACMbBIX HOHHTHﬁ, TCOprI, SIBJICHUH.
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3HaHue 00 OOBEKTE JAEMOHCTpUPYETCS Ha (POHE MOHMMAaHHUS €ro B CHCTEME JTaHHOW HAyKd U
MCKIAUCHUIITIMHAPHBIX cBsa3eri. OTBET HU3I0XKEH JIATCPATYPHBIM SA3BIKOM B TCPMHHAX HAYKH,
MoKa3aHa COCOOHOCTh OBICTPO pearnpoBaTh Ha YTOYHSIOIINE BOIIPOCHL;

Xopowio - IaH TOJIHBINA, pa3BEPHYTHIN OTBET HA NOCTABICHHBINA BOMPOC, TIOKA3aHO YMEHHUE
BBIJICJIUTh CYIICCTBEHHBIC M HECYIICCTBEHHBIC IPHU3HAKH, MPUYNHHO-CIICJCTBEHHBIC CBSI3H.
OTBET 4YETKO CTPYKTYpPHPOBAH, JIOTUYEH, W3JIOKEH B TepMUHAX Haykd. OJIHAKO JIOMYIIEHbI
HE3HAUMTENIbHbIC OMIMOKA WJIM HEJOYEThl, WCIPABICHHBIE MAaruCTPaHTOM C TIOMOIIBIO
«HABOJISIIHNX» BOIIPOCOB;

Y00811emeopumebHo - TaH HETOIHBIA OTBET, JIOTUKA W MOCJICIOBATEIIPHOCTD U3JI0KEHHS
UMEIOT CYIIECTBEHHbIE HapymieHus. [lomymieHsl rpyoble OMMOKN MPU ONPEIeIEHU CYIIHOCTH
PacKpbhIBAEMBIX TOHSTUH, TCOPHUH, SIBICHHWW, BCJICICTBHE HEIIOHMMAaHUS MarucCTPaHTOM HX
CYHICCTBCHHBIX W HCCYHICCTBCHHBLIX IIPU3HAKOB U cBs3eii. B oTBete OTCYTCTBYIOT BBIBOIBI.
VYMeHHe pacKpbITh KOHKPETHBIC TMPOSIBICHUS OOOOUICHHBIX 3HAaHMW HE TOKa3aHo. PedeBoe
odopmiieHHe TpeOyeT MOMPaBOK, KOPPEKIUY;

Hey008/1emeopumenbHo - MaruCTPaHT JEMOHCTPHUPYET HE3HAHUE TEOPETUYCCKHX OCHOB
HpeaMera, He YMEET AelaTh apryMEHTUPOBAHHBIE BEIBOJABL U IIPUBOAUTE IIPUMEPEL, IIOKA3bIBAET
ciaboe BiaJIecHUEe MOHOJIOTHYECKOM PEYblo, HE BIIAJICET TEPMUHOJIOTHEH, IPOSIBISIET OTCYTCTBUE
JIOTUYHOCTH W TIOCJICIOBATCIILHOCTH W3JIOKCHHSI, JIaeT OINMOKHA, KOTOpPhIE HE MOXKET
UCTIPaBUTh, JaXKe MPH KOPPEKIUH MIPETIOIaBaTelIeM, OTKa3bIBACTCSI OTBEUATh HA 3aHATHH.

Kputepun ouneHuBaHusi BBINOJHEHUSI 33/1aHUI B TecTOBOH (opme (TeKyluMid
KOHTPOJIb (hopmupoBanus komnerennuii YK -2, YK-3)

[To uToraM BBIMOTHEHUS] TECTOBBIX 3a/IaHU OLIEHKA MPOU3BOJUTCS MO YEThIPEXOaTbHOM
mikasne. [Ipu npaBUiIbHBIX OTBETAX Ha!

86-100% 3amaHuil — OLIEHKA «OMAUYHON,

71-85% 3aganuii — OLEHKA «XOPOULO»,

51-70% 3amaHuil — OLIEHKA «Y00871emM8OPUMENbHON,

MeHee 51% - oneHKa «Hey0061emeopumenbHo.

Kpurepun OlleHUBaHHUS NMPAKTHYECKUX 3aJaHui (Tekymit KOHTPOJb
¢opmuposanus komnerenuuii YK-2, YK-3):

OMJUYHO: BBHITIOJIHEHBI BCE 3a/IaHMsI, MAaruCTPaHT YETKO M 0e3 OomMOOK OTBETHUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI.

XOpouio. BBHITIOJTHEHBI BCE 3aJJaHUsI, MAaTUCTPAHT C HEOOJIBIIIUMH OITHOKAMH OTBETHUJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI.

Y00871emeopumesibHo. BBITIOJIHEHBI BCE 3aJaHUsl ¢ 3aMEYaHUSIMU, MaruCTPaHT OTBETHJI HA
BCE KOHTPOJIBHBIE BOIIPOCHI C 3aMEUYaHUSIMU.

HEYO081emeopUmenbHO. MaruCTPaHT HE BBIMIOTHUI WM BBITIOJHUJ HETIPABUIIBLHO 33JIaHUS,
OTBETUJI Ha KOHTPOJIbHBIE BOMPOCHI C OITMOKAMH UM HE OTBETHII HA KOHKPETHBIE BOIIPOCHI.

7.3. TunoBble KOHTPOJIbHBbIC 33aJaHUSl WJIH HHbIe MATepHAJbl, HEOOXOAMMBbIE IJIsl
OLCHKM 3HAHUI, YMEHUH, HABBIKOB U (MJIH) ONbITA AEATEIbHOCTH, XapPaAKTePU3YIOLIUX
3Tanbl (POPMHUPOBAHUS KOMIIETCHIIHI B IpoLecce OCBOCHHUS 00pa30BaTeIbHON NMPOrPaMMbl

KoHTpoJsibHbBIE BONIPOCHI K 3K3aMeHY (IIPOMEKYTOYHBbIH KOHTPOJIb)
. I/ICTOpI/ISI YIIPABJICHHUA ITPOCKTaMHU, KaK 4aCTH MEHEIKMCHTA.
. Knnaccugukaius npoekToB ¢ KOHKPETHBIMU IIPUMEPAMH.
. [lonATHE IpOEKTA, U €r0 CBOMCTBA.
. CyTb OCHOBHBIX MEXyHAPOIHBIX CTAaHAAPTOB YIPABIEHUS IPOEKTAMU.
. OcHOBHEIE BUJbI ACATCIIBHOCTHU B XO/JI€ YIIPAaBJICHUSA IIPOCKTOM.
. IIpoBenuTe cpaBHEeHNE GYHKUIMH TPAJAUITUOHHOTO U MIPOEKTHOTO MEHEKMEHTA.
. OxapakTepu3syiiTe yuaCTHUKOB U 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

N NN AW
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8. Onpenenure B 4€M 3aKJIIOUAIOTCS HHTEPECH] 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA

9. OxapakTepu3yiTe KpUTEPUH LIEJIETIONAraHus POEKTa.

10. Packpoiite conepxanue a3 >KU3HEHHOTO ITUKJIA TIPOSKTa.

11. IlpuBeauTe COOTBETCTBUE TUIIOB OPTaHU3ALMOHHBIX CTPYKTYp PEAIU3alUU IIPOEKTOB.

12. B ueM CMBICT U CYTh CUCTEMBI YIPaBICHUS IPOCKTAMHU.

13. TunnyHbIe OMMOKK HAYATHHOTO dTara MPoeKTa?

14. Llenu coBeanus Mo ONpeAesICHUIO TPOEKTa U er0 YYaCTHUKH

15. IIpotiecchl MHULIMALIMY U TTITAHUPOBAHUS MIPOEKTA.

16. ®opMupoBaHUE UIEU TTPOEKTA.

17. IlpenBapuTenbHbIN aHAIU3 OCYIIECTBIEMOCTH IIPOEKTa

18. IlpenuaBecTuinonHas ¢asza npoekra. E€ coctaB u conepkanue.

19. TexHUKO-IKOHOMHYECKOE 0OOCHOBAHUE MPOCKTA.

20. busHec-11aH NpOEKTAa.

21. UenTp ynpaBiaeHHs MPOSKTOM: ONpeeIeHue PyHKIUH.

22. MeTonmomorus pacnpeaeieHus 00s3aHHOCTEH B COCTaBE MPOCKTHON KOMaH/IbI.

23. Ilponeccsl yrpaBieHHs pecypcamu IPOEKTa.

24. OCHOBHBIE METO/Ibl TUTAHUPOBAHUS POEKTA.

25. KakoBa uzes rpadukoB ['aHTa, UX MPEeUMYyIECTBA U HEJOCTATKHU?

26. Ilonsartue ceTeBbIX rpaQKOB, OCHOBHBIE CIIOCOOBI MX TTOCTPOCHHUSI.

27. YupaBieHre KOMaH0l IPOEeKTa.

28. BiusiHre pUCKOB Ha MPOEKT.

29. YnpaBieHHe CTOUMOCTBIO ITPOEKTA.

30. IInan koMMyHHMKalIUi MpoeKTa’?

31. IIpouecchl npu 3aBepIICHUN TPOEKTA.

32.CpaBHUTENbHAS XapaKTEPUCTUKA MEXKIYHAPOAHBIX M POCCHUHCKUX CTaHAApPTOB
yIpaBjICHUS NPOEKTaMHU.

33.IIporiecchl MIaHUPOBAHUS MTPOEKTA.

34. TIpouecchbl UCIIOIHEHUS TPOEKTA.

35.IIporecchl KOHTPOIIS U MOHUTOPUHTA MPOEKTA.

36.I1potieccl 3aBepiiieHUs MPOEKTA.

37. Iloka3zatenu 3¢(heKTUBHOCTH NMPOEKTa. MeTouKa OLEHKH 3()()EeKTUBHOCTH MPOEKTA.

38. TpaauuoHHBIE U COBPEMEHHBIE (POPMBI TPOEKTHOT'O (PHAHCUPOBAHUS

3agaHus B TecTOBOM opme (TeKyIIHMii KOHTPOJIb)

1.Coomnecume Kpumepuu u ux XapaKmepucmuku, HRPUCYUUE HPOEKMHOMY
MeHeOHcMenmy
1) HanpaBneHHOCTh Ha YIOBJIECTBOPSHUH HHTEPECOB
2) OCHOBHO#M 00BEKT ITAHUPOBAHUSI
3) XapakTep AeATeIbHOCTH
(1) 3aka34nK, KOTOPOMY BaK€H KOHKPETHBIH pe3yabTar
(2) ucionb3yemble pecypchl OAPOOHO MIIAHUPYIOTCS
(3) BUIBI AEATENBHOCTH, CONPSKEHHBIE C PUCKOM
(0) pe3ynbTaThl OLICHUBAIOTCS IO OKOHYAHUH TIPOEKTA

2.K npunyunam memooonozuu ynpasieHus npoeKmamy OmHOCAmces
- IMPUHLUI CUCTEMHOCTH

- TPUHLIMNI KJIacCU(PUKALUN

- NPUHLUI CTUMYJIUPOBAHUS

- MPUHLHUI KOMIIETEHTHOCTH

- INPUHLUI UEPAPXUYHOCTH
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3. Ilpunyun _ Npeonazaemvlx pPeKoMeHOauuil, UCHOJIb306AHUA NPU UX
paspadomke COBPEMEHHBIX oocmudicenuil IKOHOMUYECKOU HayKu, Memoooe
UHHOGAUUOHHO20,  UHBECHMUUUOHHO20, (DUHAHCOB020  MEHEONCMEHMA,  YNPAGIeHUs
nepcounanom, J102UYECKO20 u IKOHOMUKO-MAMEMAMUYUECKO20 MoOenuposanus,
CHROCOOCMBYIOWMUX O00CHUNICCHUIO 00Well ueau NPoeKma U peuwleHui0 NOCMAB1eHHbIX
YACMHBIX 3a0au.

- 000CHOBAaHHOCTH

- CUCTEMHOCTH

- HCTOpU3MaA

-KOMILIEKCHOCTH

- appexTuBHOCTH

4. Ilpunuun , O3HAUAIOWUIl UCNOIb308AHUE HAKONIeHH020 6 Poccuu u
3apyOescHbIX CMPaHax NPAKmMuuecKko20 ONbIMA YRPAGIeHUs RPOeKmMamu, paspeuieHus
npomueopeuuii 6 OGHHOU chepe 0eamenbHOCmU U PACHPOCIPAHEHU IYUMUX PE3YIbIAM 06

- 000CHOBaHHOCTH

- CHCTEMHOCTH

- HICTOpH3Ma

-KOMILICKCHOCTH

- s pexTBHOCTH

5. Ilpunyun , 00ycnoenuearowuil no0xXo00 K NpPoeKmy Kak K CIO0HCHOU
cucmeme, Haxooauwieiucsa noo eo3zoeiicmeuem (AKmopoe 6HeuiHel cpeovl, odaaldarouient
3HAYUMENbHBIM DPA3HO00paA3UemM GHYMPEHHUX OMHOWEHUIl U MAKUM OMIAUYUMEAbHbIM
HPUBHAKOM, KAK eOUHCHIE0 CHMPYKMYpol, (QYHKUUIL U IMEPOHCEHMHOCMU, a MaKyice
cunepzueil.

- 000CHOBaHHOCTH

- CUCTEMHOCTH

- HCTOpU3Ma

-KOMILJIEKCHOCTH

- 3¢ PEKTUBHOCTH

6. Ilpunyun , HpeoonpedenAwUIl yuem 6cex 6HEUIHUX U GHYMPEHHUX
gaxmopos, oxazviearOWUX GIUAHUE HA MEXAHU3MbL NEPEOayU MEXHONO02UI 6 YCIA08UAX
POCCUTICKOU UHHOBAUUOHHOIL CUUCHIEMbL

- 000CHOBaHHOCTH

- CUCTEMHOCTH

- HCTOpU3Ma

-KOMILIEKCHOCTH

- appexTuBHOCTH

7. Ilpunyun , Hpeononazarouwiuil HanpaeJIeHHOCMb Memo008 YnPaeieHus
RpOEKmMamu Ha OOCMUMICEHUEe NOZUMUGHBIX PE3YIbMamo8 KaK 011 YUACHHUKO8 npoeKmd,
MakK u 0nsa cucmemwvl b60jiee 8bICOKO20 YPOBHA, 8 KOMOPOU OCYULeCMEIACHCA IMON NPOEKm
(npeonpusamue, pezuon)

- 000CHOBaHHOCTH

- CUCTEMHOCTH

- ICTOpU3Ma

-KOMILJIEKCHOCTH

- appexTBHOCTH
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8.Coomnecume pynkyuonanvuvie oo01aCMU  MPAOUYUOHHO20 MEHEOHCMEHMA C
UCnONb306aAHUEM 01 Uelell YRPAGIeHUs NPOEeKMaMu
1) ®uHAHCOBBIN MEHEIKMEHT
2) OnepanmOHHBIN MEHEKMEHT
3) VlHHOBalMOHHBIN MEHEIKMEHT
(1) dbopmupoBanue O6roKETa IPOCKTA
(2) unTerpanus padoT MO MPOEKTY C TEKYLUTUMH ONEPALUSIMHU MPEATIPUATHS
(3) ompenenenue KPUTEPUEB YCIICITHOCTH MPOEKTA
(4) uccrenoBaHue phIHKA

9.Coomnecume pynkyuonanvhvlie o6aacCmMU  MPAOUUUOHHOZ0 MEHEOHCMEHMA C
UCnONb308aHUEM 01 Uelell YRPAGIeHUs NPOEeKmaMu
1) YmpasieHue nepcoHaaom
2) Jlorucruka
3) YnparieHue Ka4eCTBOM
(1) moTuBaIUs YWIEHOB MPOEKTHON KOMaH/IbI
(2) BBIOOpP CHICTEM paCcUETOB C MOCTABIIUKAMU
(3) pa3paboTka MEpONPHSITHIA IO 0OCCIICYCHUIO Ka4eCTBA MTPOCKTA
(4) wpeHTHUKAIKMA ¥ OLICHKA PUCKOB

10.Coomnecume nazeéanus 0CHOGHBIX NPUHUUNOE NPOZPAMMHO-UE1€6020 YNPAGIEHUA C
ux cymuio
1) IlpuopurerHocTh
2) CucremMHOCTb
3) OObecrnie4eHHOCTh
(1) cucrema npennovTeHMA, BRIpaOOTaHHASE HA OCHOBE O0IICH KOHICIIIUN Pa3BUTHS
(2) pa3zpaboTka COBOKYIMHOCTH MeEp, HEOOXOIUMBIX JIsl pealu3aliy MPOrpaMMbl, BO
B3aMMOCBSI3H C KOHIICTIIIEH Pa3BUTHS CTPAHBI B IIETIOM
(3) Bce MepompusATHs, MPEAYCMOTPEHHBIE MPOTPAMMOM, IOJDKHBI OBITH OOECIEUEHBI
pa3IMYHBIMU BHIAMH PECYPCOB
(4) ueneBast opHueHTAIMs IPOrPaMM Ha o0ecledeHre KOHEUHbIX Pe3yIbTaToB

11.Haiioume npaguivbnoe omauuue npoyeccHoll 0esimeabHoCmu 0m npoeKkma

- TIPOGKT SIBIISIETCS HENPEPHIBHOW JEATEIHOCThIO, a TIPOIecC — EIUHOPA30BBIM
MEpPOTPHUITHEM

- MPOEKT MOJJCPKUBAECT HEM3MEHHOCTh OpPTaHM3alliU, a TPOLECCH CIOCOOCTBYIOT €€
MU3MEHEHUIO

- OpoHeCChbl B OpraHrU3aliiid LHUKIWYHBI, OHU ITOBTOPAIOTCA, a HNPOCKT — YHHUKAJICH, OH
BCEr/la UMEET JIaTy Havalla 1 OKOHYaHHUS

- MPOILIECChl B OPTaHU3allMM PErJIaMEHTHPYIOTCS TOKYMEHTAIBbHO, MPOEKThl HE TPeOyIoT
JIOKYMEHTAIBHOTO O(OPMIICHHUS

12.0cnoenbimu 3nemenmamu nPOeKma A6AANOMCA ...
3aMpIcen

CpenctBa peanuzanuu

[enu peanuzanun

Muccus

VYyeT 3aKOHOB pBIHKA

13.Coomnecume 6u0 o0pzaHu3auyUOHHOU CHMPYKMYPLL C HPOOOJIHCUMETLHOCHIBIO
NPOEKMHO20 YUKIA
OyHKIUOHATBHAS CTPYKTYypa
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MarpuuHas CTpyKTypa

IIpoekTHas cTpyKTypa
KopoTkast mpo10IKUTETbHOCT
Cpenusist NpoA0IKUTEIBHOCTD
bonpmias npoaoKUTENbHOCTb

14. B CmMpyKmype ynpaejieHue OCyuw{ecmenaemca JAUHEHbIM
PYK0ogoOumenem uepe3 2pynny nOOYUHEHHBIX eMy (DYHKYUOHAIbHBIX PYKOGOOUmeIeil.

-pyHKIIMOHATBHOM

-MaTpUYHOMN

-TMBU3HOHAIBLHON

-IIPOEKTHOMU

15. Ilpu CmpyKmype YnpaejieHus 0 peuieHus npoodiem co30aromcs
6peMeHHble NPOEeKmHble ZPYNNbl, 60 2/1a6€ KOMOPHLIX CHOAM pPYKOBOOUMENU NPOEKH o8,
ezaumooeiicmeue  pyKkogooumens  NPOeKma ¢ (YHKYUOHANbHBIMU  OMOeN1amu
ocywiecmenaemca no 20pU30HmMAnu, U IMU C6A3U, HAKIAObIGAIOMCA HA MPAOUUUOHHDbLE
6EePMUKAIbHBIE C8A3U UEPAPXUUECKOU (PYHKUUOHAILHOU CIMPYKIMYDbL

-QyHKIIMOHATBHON

-MaTpUYHON

-IMBU3HOHATIBHOU

-IIPOEKTHON

-BEPTUKAITBHOU

-TOPU30HTAIBHOMN

16.B CmpyKmype yYnpaeieHus O0JA peuieHus KOHKPEemHbIX 3a0ad,
C6A3AHHBIX C NPOEKMOM, CO30aemcsa padouas Z2pynna, KOmopas pAacnycKkaemcsa nocie
3aeepuienus padbomsl HAO NPOEKNOM.

-QyHKIIMOHATBHON

-MaTpUYHON

-INBU3MOHAIBHON

-IIPOEKTHON

-TOPU30HTAIbHOU

17.9mo omnocumcsa K OCHOGHBHIM INIEMEHMAM RPOEKMa
- CpelCcTBa peanu3alunu (petieHus)

- 3ambIcen (mpobiieMa, 3a1a4a)

- KOMaHia MPOeKTa

- JIeJioBasi cpejia

- BHEIIIHEE OKPYKEHUE

18. Kpumepuii, npeononazaowjuii omcymcmeue pa3iudyHblX UHmMeEPNpemayuii 6
nocmanoeKe yeau pa3iudHblMu y4acmHUKAMU RPOEKma

- KOHKPETHOCTD

-U3MEPUMOCTh

- TOCTHYKUMOCTD

-3HAYUMOCTh

19. Kpumepuii, npeononazawowiuit, u4mo  uyeab  OO0HCHA  ONUCHIBAMBCA
KOJIUYECMBEHHbIMU — NOKA3AMeENAMU, OOCHMUMCEHUE UMW  HEeOOCMUIICCHUEe  KOMOPbIX
n0360/151€m Onpeoeiuns CMeneHu NPUOIUNCEHUA K UelU

- KOHerTHOCTB
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-U3MEPUMOCTD
- IOCTHKUMOCTb
-3HAYUMOCTh

20. Kpumepuii, o03nHauUanOuuil  603MOMNCHOCMb OOCHUNCEHUA UeAU C YYemom
CyuLecmeyrouiux 02panuyeHul

- KOHKPETHOCTb

-U3MEPUMOCTh

- TOCTUKUMOCTD

-3HAYUMOCTh

21. Kpumepuii, ompasxcaroujuii co2nacosanue yeau npoeKma ¢ yeaamu 6osee 6blcoKo20
YPO6HA 6nIOMb 00 CmMpamecuu KOMRAHUU, 4 MAK)HCE 6ANCHOCMb OAHHO20 NPOeKma 0.
KomMnanuu

- KOHKPETHOCTh

-U3MEPUMOCTb

- IOCTH>KUMOCTh

-3HAYUMOCTb

22.Buowt y¢hpekmuenocmu, yuumaoieaemvle npu papadbomke npoekma
MaxkposkoHOMHYECKast

MHUKpPOIKOHOMHUYECKAS

[TpousBoacTBeHHAs

bromxernas

®PurHaHCOBasA

23. Ihhexmuenocmev npoekma xapaxmepuszyem 61UAHUE NPOEKMA HA
HAUUOHAILHYIO U PE2UOHATIbHYIO IKOHOMUKY.

MakposkoHOMUYECKas

MHUKpPOIKOHOMUYECKAS

Kommepueckas

IIpou3sBoaCTBEHHAsA

brokeTHas

duHaHCOBas

24, Ihhexkmuenocmo npoexma moxcem 0Ovimb 0XAPAKMEPU3OBAHA KAK
npegvluienue 00x0008 0100cema, 6O3HUKAIOWUX 6 pe3yiibmame peanu3ayuu npoeKma Hao
pacxooamu 6100x3cema, C6A3AHHBIMU C OAHHBIM HPOEKMOM

MaxkposkoHOMHYECKast

MHUKpPOIKOHOMUYECKAS

Kommepueckas

IIpou3sBoaCTBEHHAsA

bromxernas

dunancoBas

25. Ihhekmuenocmos npoexkma Kaxk pazHuua mexincoy 00xo0amu u
pacxooamu yuacmHuKkoe npoeKma, 603HUKAIOUUMU 6C/1€0CIMEUE €20 PeaTu3ayuu

MakposkoHOMUYECKAs

MuKpOIKOHOMHYECKAS

Kommepueckas

IIpousBoacTBeHHAs

bromkernas
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dunancosas

26.Yuacmnuuku npoekma —mo ...

- pU3MYECKUEe JINIA U OPTaHU3AIUH, KOTOPhIC HEIOCPEICTBEHHO BOBIICUCHBI B MPOCKT WIIH
YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUU ITPOEKTA

- KOHEYHbBIE TIOTPEOUTENH PE3yabTATOB MMPOCKTA

- KOMaH/ia, YIpaBIsoas IPOEKTOM

- 3aKa34MK, UHBECTOP, MEHEKEP MPOEKTA, MOJIH30BaTEIb IPOEKTa U KOMaH/1a MPOEKTa

- CIIOHCOP MPOEKTa

IpakTuyeckue 3a1aHusi (TEKYILIHA KOHTPOJIb)

3aoanue. Bvioop npoekma no nokazamenam rpgexmuenocmu

Ha ocHoBanuu maHHbIX Tabn.1 TpeOyercs:

1) IlpoBectn cpaBHUTENbHBIN aHANU3 MPUBJICKATEILHOCTH B3aUMOMCKIIIOYAIOIIUX
IPOEKTOB, UCIOJB3YS CIEAYIOUIME MOKa3aTeau (Ui BCeX MPOEKTOB II€HA MHBECTHPOBAHHOTO
kanuraia paBHa 10%):

A) dncryro Tekyuryto croumocts NPV;

b) nuckoHTHpOBaHHEI cpok okynaemoctu DPB;
B) unnexc penradensHoctu Pl;

') noa10 AMCKOHTUPOBAHHON CTOMMOCTH.

2) Yka3aTh KpUTEpPUH OIICHKH, HCIIOJIb30BAHHE KOTOPOTO SIBISETCS MPEIIOYTHUTCIEHBIM
[IPU OTIPEAETICHUH PUBIIEKATEIHLHOCTH aJbTePHATUBHBIX Bauwux npoexToB. OueHb noApoOHO U
00CTOSITENBHO.

3) Iloctpouts rpaduk 3aBUCHUMOCTH IIOKa3aTelsl YUCTOW TEKYyIIed CTOMMOCTH OT
W3MCHCHUS BEJTMYHUHBI TMCKOHTHON CTaBKU BCEX MPEICTABICHHBIX MPOCKTOB

4) Ha3BaTb OCHOBHBIE MpPEHMYIIECTBA U HEJOCTATKH JaHHBIX IIOKa3aTeleil OIEHKH
3¢ (HEKTHBHOCTH JIOJITOCPOYHBIX UHBECTHUIMH Bauux MpoeKToB.

5) Onpenenuts g poekToB A u B npeaen ucnons3zoBanus nokaszatens IRR

Tabnuna 1
OneHka 3K0HOMUYecKor 3(h(HEKTUBHOCTH POEKTOB
BapuanTsl HavanbHble UuCThIN JEHEXHBIN OTOK B {-M rony, a.e
KallUTaJIbHBIX | HMHBECTUI[MOHHBIE
BJIOYKEHUI 3atpatsl (lo) t=1 t=2 t=3
ITpoext A -350 +180 +180 +240
ITpoexT B -590 +340 +290 +230
YacTb pacueToB MOXHO C/I€1aTh B TaOIULEe
HauansHeie TeHexHbIi Kosdpdunument I[I/ICKOHTI/IIV). Yucras
I'on WHBECTULIUU JUCKOHTUPOBAHUS JIEHE)KHBIN TEKyIast
(lo) TOTOK (ipu r =10%) MIOTOK CTOUMOCTh
ITpoext A

0 350 1 -350

1 180 0,909 163,64 -186,36

2 180 0,826 148,76 -37,60

3 240 0,751 180,32 142,71

Htoro 600 492,71
IIpoext B
0 590 1 -590
1 340 0,909 309,09 -280
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2 290 0,826 239,67 -41,24

3 230 0,751 172,80 131,56

Hroro 860 721,56

A) IIpoext A umeer NPV = 142,71 n.e. Ilpoekt B — NPV = 131,56 n.e.

b) luckonTrpoBaHHbIN cpok okynaemoctu DPB.

O6a mnpoekTa HUMEIOT CPOK OKYHaeMOCTH cBbimie 2-x JieT. [lostomy HeoOxoaumo
OTIPEACIUTh «XBOCTUK» OT 3-T0 rojia ¥ NpuOaBUTh €T0 K 2-M ro/iaM.

[Ipoekt A.

OnpenensieM  CyMMY  JTUCKOHTHPOBAHHOTO  JICHEKHOTO TOTOKa 3a 2  Toja
(163,64+148,76=312,4); BbIYMTaEM 3Ty CyMMY W3 IEPBOHAYAIBHBIX KAlUTAJIbHBIX BIIOKCHUN
(350-312,4=37,6); nenum MOTy4EeHHBIN pe3yIbTaT Ha TOT JIOXO0/I, KOTOPBIH OyaeT moxydeH 3a 3-i
(cnenyromuit) rox (37,6:180,32 =0,21).

CnenoBarensno, DPBa = 2+0,21=2,21 rona

IIpoexrt B.

309,09+239,67=548,76

590-548,76=41,24

41,24:172,8=0,24

CnenoBarensno, DPBg = 2+0,24=2,24 rona

B) Unnexc pentabensHoctu Pl onpenensiercs no dpopmyine:
p| = ¥T_ NCFt .

t=1794,)E " 0

Pla =492,71:350=1,41

Plg =721,56:590=1,22

I') Monst TuCKOHTUPOBAHHOM CTOMMOCTH (110 popmyrie 4.6 NeKInii)
[Tpoekt A: Dnpv=0,41

ITpoext B: Dnpv=0,22

2) Henaem camocmosimenvro
3) Anst npoekta A mpoBeACHbI JOMOIHUTEIbHBIE pacueTsl s onpenenenus NPV npu r =
10,20,30,40 u 50%. Ha ocHOBe 3THX JaHHBIX MOCTPOEH rpaduK.

r 10 20 30 40 50

NPV 142,71 63,89 4,21 -42,13 -78,89

4) Camocmosmenvho
5) IRR npuOnM3uTENnbHO BHACH W3 MOCTPOSHHOrO rpaduka. ITo TO 3HAYCHHE [, TPH
kotopoM NPV 6yzaet pasHo 0.

Bosnee TouHO €ro MOKHO paccuuTath 10 cieayrien Gopmyre

_ NEV(+) . _
IRR = 1) + o s * (10 — 1),
rac

I'+) — mocyenHee 3HaueHue I, npu koropoM NPV nprHHMaeT nojaoKuTelbHOE 3HAaUE€HUE;
I') — mepBoe 3HaueHue I, npu kotopoM NPV npunnMaer orpuniarenbHoe 3HaYeHHE
NPV(+) — mocnennee nmonoxurenbHoe 3HadeHne NPV,

NPV(-) — nepBoe orpunarensHoe 3Hauenne NPV.

Ipoekt A: IRRa = 30 + ——22 =« (40 — 30)=30,91%

4,21—(-42,13)
[IpoekT B — mocTpoeHue u pacyeT aHaJOTHYHBI.
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NPV, aoeH.eauHULy

200,00
150,00

100,00

50,00

NPV, AeH.eauHu L,

D,DD T T \\q T 1
50,00 10 20 30 50

-100,00

e

7.4. CooTBEeTCTBHE IIKAJBI OLICHOK U

Puc. IToctpoenune NPV mis nmpoekra A
OxkoHYATeJLHBI BBIBO/.

poBHeil chopMHUPOBAHHBIX KOMIIETECHIMI

YpoBeHb
c(hOpMHUPOBAHHBIX
KOMIIETEHIIUHN

OneHka

IlosacHenus

Bricokuii

OTJIMYHO

Teoperuueckoe cojepkaHle Kypca OCBOECHO
IIOJIHOCTBIO, BCE NMPEAYCMOTPEHHBIE TPOrPaMMOil
o0y4yeHus yuyeOHbIe 3a7JaHNs BbIITOJIHEHBI.

OO6yuaromuiicst JEMOHCTPUPYET
CIOCOOHOCTh  YNpPABIIATH IPOEKTOM Ha BCEX
JTamax €ero JKU3HEHHOro IMKJIA, CHOCOOEH
CaMOCTOSITEJIbHO OPTaHU30BBIBATh U PYKOBOJUTH
paboToii KoMaH[bI, BBIpA0ATHIBasE KOMAaHIHYIO
CTpaTerui0 s JOCTHXKEHMsI I1OCTaBJICHHOM
LEJIH.

ba3oBrrit

XOpOIIIO

Teopetnueckoe copepx aHue Kypca OCBOCHO
MIOJIHOCTbIO, BCE NMPEAYCMOTPEHHBIE TPOrPaMMOil
o0y4yeHMsT ydeOHbIe 3a/JaHUSl BBIIOJHEHBI C
HE3HAYNTEIbHBIMU 3aMEUYaHUSMH.

OOyuaromuiics cnoco0eH ydacTBOBaTh B
YIOpPaBJIE€HUU MPOEKTOM Ha BCEX JTamax ero
KU3HEHHOTO IIMKJIA, CIIOCOOEH OpraHu30BBIBAThH
U PYKOBOJHUTH PabOTOM KOMaH/bI, BhIpaOaThIBast
KOMaHIHYIO  CTpPaTeTHI0  JUId  JOCTHIXKEHHS
ITOCTaBJIEHHOM LIEJIN.

[Toporosslii

YAOBJICTBOPUTCIBHO

Teopernueckoe conepx’aHue Kypca OCBOEHO
YaCTUYHO, OOJIBIIMHCTBO  IMPEAYCMOTPEHHBIX
mporpaMMoii  oO0y4yeHHsl y4eOHBIX  3aJaHui
BBIITOJIHEHO, B HHUX HUMCHOTCs OILIINOKH.
OOyvaromuiics MOXET TMOJ  PYKOBOJCTBOM
YOpaBIsATh MPOSKTOM Ha BCEX OdTamax ero
KU3HEHHOTO IMKJIA, CIIOCOOEH BBIMONIHATH MO
PYKOBOJICTBOM pabOTON KOMaH/bI, BEIpaOaThIBast
KOMAHJIHYI0  CTPaTerui0 s JIOCTHKEHUS
MOCTABJICHHOM 1IEJIN.

Huskuit

HCYAOBJICTBOPUTCIILHO

Teoperndyeckoe copaepxkaHue Kypca He
OCBOCHO,  OOJBIIMHCTBO  TPEAYCMOTPEHHBIX
nporpamMmoii o0yueHust y4eOHBIX 3aJaHui 60
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HE BBHINONHEHBI, JHOO coaepkaT TpyObIe
OUIMOKH; JIOTIOJHHUTENFHAS ~ CaMOCTOSTEIbHAS
paboTa HajJ MaTepuanoM He MpHBeJia K KAKOMY-
a00 3HAYUTENPHOMY TIOBBIIICHHIO KayecTBa
BBITTOJIHEHUS YICOHBIX 33 JaHHN.

OOyuaronmiics HE JEMOHCTPHUPYET
CIOCOOHOCTh  YIPABIISATH IMPOEKTOM Ha BCEX
JTamnax ero >KU3HEHHOTO ILHKJIA, HE CIIOCOOEH
CaMOCTOSITEIIbHO OPTaHU30BBIBATh U PYKOBOJIUTH
paboToii KomaH[bI, BBIpAaOaThIBast KOMAaHIHYIO
CTpaTeTHIO ISl JOCTHIKEHHSI IIOCTaBJICHHOM
LEJIH.

8. MeTroauvecKkue YKa3aHUs JJIsl CAMOCTOSITEILHOH PadoThl 00y4aloIIUXCsI

CamocrosTenabHas paboTa — IIaHupyeMasi yueOHasi, y4eOHO-HUCCIIe0BaTeNIbCKas, HaydHO-
UCcleIoBaTeNbcKkas paboTa CTYAGHTOB W MaruCTPaHTOB, BBHINOJHSEMas BO BHEAYAUTOPHOE
(ayautopHO€) BpeMs M0 3a/laHdI0 M MIPU METOJUYECKOM PYKOBOJICTBE IperojiaBares, HO 0e3
€ro HEeMOCPEJACTBEHHOTO y4acTHs (MPU YaCTUYHOM HEMOCPEACTBEHHOM y4acTUU IperoaaBarers,
OCTaBIISOIIEM BEAYIIYIO POJIb B KOHTPOJIE 32 paOOTOM CTYACHTOB U MarCTPaHTOB).

CamocrosiTenbHasi paboTa CTyJI€HTOB U MAarucCTPaHTOB B BY3€ SBJIIETCS Ba)KHBIM BUJOM
uX yuyeOHON U Hay4dHOU nesTenbHocTH. CaMocTosATenbHas paboTa UrpaeT 3HAYUTENBHYIO POJIb B
peUTHHIOBOM TexHosorun oO0ydeHus. IlosTomy camocTtosTenpHas paboTa JOJKHA CTaTh
3¢ exTUBHOMN U 1eNeHanpaBIeHHOM paboTON CTYIEHTOB U MaruCTPaHTOB.

Dopmbl camocmoamenvHol pabomsl MaruCTPaHTOB pa3HOOOpa3Hbl. OHM BKIIIOYAIOT B
cebst:

— W3yYeHHE W CHCTEMAaTHU3alUWI0 O(UIMAIBHBIX TOCYJAapCTBEHHBIX JOKYMEHTOB:
3aKOHOB, TOCTAHOBJICHU, YKa30B, HOPMaTUBHO-UHCTPYKIIMOHHBIX U CIIPABOYHBIX MATEPUAJIOB C
UCIIOJIb30BaHUEM MH(POPMALIMOHHO-TIOMCKOBBIX cucteM «Koncynbrant Ilmtocy, «['apanTy,
rio6ansHOM cetn «MHTEpHETY;

— WU3ydeHHe y4uyeOHOW, HayyHOM W METOAMYECKON JHUTEpaTypbl, MaTepuajoB
NEePUOANYECKUX  W3JaHUW C  TNPUBJICYEHHEM  DBJEKTPOHHBIX  CPEACTB  O(PHUIMAIBHOM,
CTaTUCTHUYECKON, MEPHUOJUUECKON U HayYHOU MH(POPMALIUY;

— ydacTue B paboTe KOHpepeHIUi, KOMIUIEKCHBIX HayYHBIX HCCIIEJOBaHUSIX;

— HanucaHUe HAy4YHBIX CTATEH.

B mpouecce wusyueHus aucuuiUiMHbl «IIpOEKTHBIH MEHEIKMEHT» MarucTpaHTaMu
Harnpasienus 05.04.06 ocnosuvimu 6uoamu camocmosmenvHol pabomsi ABISIOTCS:

— MOATOTOBKA K AYyAUTOPHBIM 3aHATUAM (JEKUUSM U TPAKTUYECKUM 3aHATHUAM) U
BBITNIOJTHEHHE COOTBETCTBYIOIIMX 3aJaHUI;

— caMmocCTosTeNbHAs paboTa HajJ OTAEIbHBIMM TeMaMHM Y4eOHOM JUCIMIUIMHBI B
COOTBETCTBUH C y4eOHO-TEeMaTUYECKUM ILIaHOM;

— BBIIIOJIHEHUE TECTOBBIX 33aHUI;

— TMOATOTOBKA K 3K3aMEHY.

CaMocCTOsTEIbHOE BBIIIOJIHEHUE MEeCmosblX 3a0aHull 10 BCEM pa3jeiaM TUCIUILINHBI
chopmupoBansl B GpoH e onieHOUHbIX cpencTB (POC).

JlaHHbBIE TECThI MOT'YT HCIOJIb30BaThCS:

— MarucCTrpaHTaMu Ipu MOATOTOBKE K 9K3aMCHY B (I)OpMC CaMOIIPOBCPKHU 3HaHHﬁ;

— MpemnojaBaTeNIIMU IS TPOBEPKHM 3HAHUH B KauecTBE (QOPMBI MPOMEKYTOUHOTO
KOHTpOJI HA IPAKTUYECKUX 3aHATHUSAX;

— IS IPOBEPKHU OCTATOYHBIX 3HAHWI MaruCTPaHTOB, U3Y4YMBIINX JaHHBIN KypC.

TecroBble 3amaHMs pacCcUMTaHbl Ha CaMOCTOSTENbHYIO paboTy 0€3 MCIOIb30BaHMS
BCIIOMOTATENIbHBIX MaTepuanoB. TO €cTb NpH HUX BBIIOJHEHWH HE CIEIYyEeT IOJIb30BaThCA
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y4eOHOI U APYrUMH BUIAMH JIATEPATYPHI.

JJis BBEITIOTHEHUS] TECTOBOTO 3a/IaHUS, TIPEKIEC BCETO, CIEAYeT BHUMATEIHHO MMPOYUTATH
NOCTaBJICHHBIN Bompoc. [Tocie o3HaKOMIIEHHSI C BOIIPOCOM CIIEAYeT MPUCTYNATh K MPOYTECHHIO
npeyiaraeMbIX BapUaHTOB OTBeTa. HeoOX0auMo MpodnTaTh BCE BAPHAHTHI U B KQ4eCTBE OTBETA
ciemyeT BIOpaTh nHIEKC (¢ poBoe 0003HAUYCHHE), COOTBETCTBYIOIIMM MPABHUIIBHOMY OTBETY.

Ha BeImonHeHue TecTa OTBOIUTCS OrpaHuueHHOE BpeMs. OHO MOXET BapbUPOBATHCS B
3aBUCUMOCTH OT YPOBHSI TECTUPYEMBIX, CIOXHOCTH W oObema Tecta. Kak mpaBmiio, Bpems
BBITIOJIHEHHS TECTOBOTO 33/IaHUS OTpeessieTcs: U3 pacuera 45-60 cekyHa Ha OJUH BOIIPOC.

ConeprxaHue TECTOB 1O JUCIUILUINHE OPUEHTHPOBAHO HA TMOATOTOBKY MAaruCTPaHTOB I10
OCHOBHBIM BOIIPOCAM Kypca. Y pOBEHb BHITIOJHEHHS TECTA IMO3BOJISET MPEOAaBaTEIsIM CyIUTh O
XO0JIE CaMOCTOSITENIbHOW pabOThl MarvCTPaHTOB B MEXKCECCHOHHBIM TEPUOJ U O CTENCHU HUX
MOJTOTOBKHU K 3K3aMeHY.

9. IlepeyeHb MHMOPMAIMOHHBIX TEXHOJIOTHil, MCMOJIbL3YeMbIX NMPHU OCYIIECTBJIECHHHU
00pa30BaTeIbHOIO MpoIecca Mo JHCIUTIINHE

[Ipumenenre 1MGPOBBIX TEXHOJNOTHH B paMKax MPENOJaBaHUs JIUCIUILTAHBI
HPEIOCTABIISCT PACHIMPCHHBIC BO3MOXKHOCTH TI0 OpraHM3alii y4eOHBIX 3aHSATHH B YCIOBHSX
mudpoBu3a  00pa3oBaHUsT W TO3BOJsIET cHOpMUpOBATh Yy OOYYArOMIMXCS HABBIKU
NpUMCHEHHS IU(POBBIX CEPBUCOB W HMHCTPYMCHTOB B  TIOBCCIHCBHOM IKM3HU H
popECCUOHATILHOMN IeATEILHOCTH.

JIns peanu3anuy 3TOW €M B pPaMKaxX H3YYCHHs AMCHMIUIMHBI MOTYT MPHMEHSTHCS
CJICAYIONIHNE TUPPOBBIC HHCTPYMEHTHI U CEPBHUCHI:

- JUTS KOMMYHUKAaIUU c 00yJaroImuMUCs: VK Meccenxep
(https://vk.me/app?mt_click_id=mt-v7eix5-1660908314-1651141140) - MECCEHKED,
pacnpoctpansiercss o nuneHsun FreeWare; Sunmekc. Tememoct (https://telemost.yandex.ru/) —
UHCTPYMEHT Ul OPTaHM3allMd M MPOBEJCHUS BUICOBCTPEY, PACHPOCTPAHSETCS MO JIMIECH3UU
Shareware; Cepsuc WEEEK  (https://weeek.net/ru) — cepBuC [Uii KOMMYHHKAIUH,
pacnpoctpansiercss no nuneH3uu trialware; Chepym (https://sferum.ru/?p=start) — meccenmxep,
pacnpoctpansiercss mo JjmneHsun FreeWare; ouGile (https://ru.yougile.com/) — cucrema
YIIPaBJICHUSI MPOEKTaMU W OOIICHUS, TUIAHWPOBIIUK 3a]ad, PacHpOCTPaHSIETCS IO JIMIECH3UU
trialware;

— N OpraHu3alliy  yNAJeHHOM CBS3M W BHACOKOH(epeHuuit:  Webinar
(https://webinar.ru/) — mnardopma ans BeOMHAPOB, OOYUECHHUS, PACTIPOCTPAHSIETCS 110 JIUIICH3UH
trialware; Buneo3Bonku Mail.ru (https://calls.mail.ru/) — cepBuc 1 BHUICO3BOHKOB,
pactipoctpansercs no jgunen3uun ShareWare; Angexc. Tenemoct (https://telemost.yandex.ru/ ) —
CEepBHC JJIS BUJICO3BOHKOB, PACIPOCTpaHseTcs 1o auneH3un ShareWare;

- JUIS TUTaHUPOBAHUSI ayTUTOPHBIX U BHEAYIUTOPHBIX Meponpustuii: Sunexc.Kanenaapsb
(https://calendar.yandex.ru/) — omnaiiH KaJeHAapb-IUTaHEP, PACHPOCTPAHSICTCS IO JIHIICH3UU
ShareWare; Shtab (https://shtab.app/) — mianupoBIIKK 33134, pacIPOCTPAHAETCS MO JTHIEH3UU
FreeWare; Cepsuc WEEEK (https://weeek.net/ru), pacnpoctpansercs 1o quieH3uu trialware;

— JuIsl  yhnpaBlieHUs — yhaajieHHoW — pabotoit, komanpgoi: Cepsuc WEEEK
(https://weeek.net/ru) — cepBuc st ynpaBieHHS KOMaHIOH, paclpOCTPAHSETCS MO JTHICH3UU
trialware; VK WorkSpace (https://biz.mail.ru/) — nnardopma aiasi cOBMECTHOW ymaneHHON
paboThl (mO4YTa, CEpBUC A KOMMYHUKAIMHA, XpaHWJIHIIC), PACIPOCTPAHSIETCS TO JIUIIEH3UH
trialware;

- TSt COBMECTHOT'O UCIIOJIb30BAHUS (aiinos: Sanexc.JJokyMeHTBI
(https://docs.yandex.ru/) — WHCTpyMEHT JUIS CO3JaHUS M COBMECTHOTO HCIIOJIb30BaHUS
JOKYMEHTOB,  PacCHpOCTpaHseTcss [0  JIMLEH3HU Shareware; Yandex Forms
(https://cloud.yandex.ru/services/forms) — GecrutatHblii cepBHC IS CO3MaHust GOPM IS OTPOCa,
perucTpanui ¥ T.JI., pacmpocTpaHsercs mo  JuneHsun  Shareware;  @OGnako
(https://cloud.mail.ru/) — cepBuc mns co3maHwsi, XpaHEHHS M COBMECTHOTO HCIIOIB30BaHUS
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daiinoB, pacnpocTpansiercs mo guieH3uu Shareware; SAnaexc.JIuck — cepBUC ISl XpaHEHHUS U
COBMECTHOT'O MCIIOJIb30BaHMsI JOKYMEHTOB, paclpoCTpaHsAeTCs Mo JuIeH3un Shareware.
JUis  ycmemHoro  OBJIQJEHUS  JUCHUIUIMHOM  HCHONB3YIOTCS  CIIEAYIOIIue
UH(POPMALIMOHHBIE TEXHOJIOTHH 00yUeHUS:
® [IpU MPOBEICHUU JIEKIMI HCIOIB3YIOTCS Mpe3eHTAllMd MaTepuaia B Iporpamme
MicrosoftOffice  (PowerPoint), Beixoq Ha  HpodeCcCHOHATIBHBIC  CAWTHI,
UCTIOJIb30BaHUE BUICOMATEPHATIOB PA3INYHBIX HHTEPHET PECYPCOB;

® [pPaKTUYECKUE 3aHATHS [0 JUCIHHUIUIMHE TMPOBOJATCS C HCIOJIb30BAaHUEM
CnpaBounoii npaBoBoii cuctembl «KoHcynbranT [1mocy.

Jis nUCTaHIMOHHON MONJEPKKU IUCHUIUIMHBI UCIOJB3YETCSl CUCTEMa YIPaBJICHUS
oOpa3oBatenbHbIM KOHTEHTOM Moodle. [l paGoTel B JaHHOW cHCTEME Bce OOydaroliuecs: Ha
MEPBOM Kypce MOIYy4aroT MHIWBUIYyaJbHbIE JOTHMH U Mapoib JJi1 BXOJla B CUCTEMY, B KOTOPOii
pasMenaTcs: IporpaMMa AUCUUIUIMHBL, MaTepHAIIbl ISl JIGKIMOHHBIX U MHBIX BUJIOB 3aHSATHH,
3aJJaHusl, KOHTPOJIbHBIE BOIPOCHI.

[IpakTuyeckne  3aHATHA 1O  JUCLHUIUIMHE  MPOBOAATCS € HCIOJIb30BaHHEM
WHAUBUAYaAIbHBIX BAPUAHTOB C LIEJIBIO IPOBEPKH JIOTUKH MBIILJICHUS U YMEHHUS CaMOCTOSITEIbHO
c/IenaTh BBIBOABI M C(HOPMYITUPOBATH PEKOMEH/IAIINH.

B nmpouecce wu3ydeHHMs] AUCUMIUIMHBI Y4€OHBIMU LIETSIMU  SIBISIOTCS TEPBUYHOE
BOCTIpHSITHE Y4eOHON uWHbOpMAIMKM O TEOPETUYECKUX OCHOBaX W TPUHIMIAX PAaOOTHI
MIPOEKTHOTO MEHE/Kepa, €€ YCBOCHUE, 3alIOMUHAHUE, a TAKXKE CTPYKTYPUPOBAHHE TOTYyYEHHBIX
3HAHUU U Pa3BUTHE UHTEIUICKTYaJbHBIX YMEHHI, OPUEHTHPOBAHHBIX HA CIIOCOOBI ACSITENLHOCTU
KpeaTuBHOTO xapakrepa. llocpeacTBOM HCIONB30BaHUS 3THUX WHTEIUICKTYaJbHBIX YMEHHN
JOCTUTAIOTCSl Y3HAaBaHHME pPaHEEe YCBOGHHOTO MaTepHalia B HOBBIX CHUTyalUsiX, MPUMEHEHUE
abCTPaKTHOTO 3HAHUS B KOHKPETHBIX CHUTYaIHsX.

Jns  AOCTMKEHHMS JTHX Ieliel HCIOJIb3YIOTCA B OCHOBHOM  TPaTUIMOHHBIE
MH(POPMATUBHO-PA3BUBAIOIINE TEXHOJIOTUH OOYYEHHS C Y4YETOM pAa3IMYHOTO COYCTaHHS
MacCUBHBIX (popM (JIeKIMsI, MPAKTUYECKOE 3aHATHE, KOHCYIbTAIIMS, CAMOCTOsITeNIbHAs padoTa) U
PETPOIYKTUBHBIX METOJ0B OOyUYeHHs (ITOBECTBOBATEIbHOE M3JIOKEHUE yueOHOW mHbOopMaImm,
OOBSCHUTENBHO-WIUTIOCTPAaTUBHOE  U3JIOKEHUE) U J1a0OpaTOPHO-TIPAKTUYECKHMX  METO/OB
o0yueHHs (BBIOJHEHHE PacYeTHO-TpapuIecKux pador).

VYHuBepcuter obecrnedeH HEOOXOAUMBIM KOMILIEKTOM JIMIEH3MOHHOIO MPOTrPaMMHOTO
o0ecrnievyeHus:

— onepanuonnas cucreMa Windows 7, License 49013351 YIJITY Russia 2011-09-06,
OPEN 68975925Z7ZE1309. Cpok aeicTBus - 6€CCpOUHO;

- onepanmonHas cucrema Astra Linux Special Edition. /loroBop NePr000013979/0385/22-
EI1-223-06 ot 01.07.2022. Cpok neiicTBus: 6€cCpoOvHO;

— nakeT npukiaaaeix nporpamm Office Professional Plus 2010, License 49013351 YTJITY
Russia 2011-09-06, OPEN 68975925ZZE1309. Cpok aeicTBus — O€CCPOUHO;

— maker  npukiIaaHeix — OporpamMMm  P7-Oduc.IIpodeccunonansupiif.  Jloroop
NePr000013979/0385/22-EI1-223-06 ot 01.07.2022. Cpoxk: 6eccpodHo;

— cucrtema ynpasieHus oOydeHueM LMS Moodle — mnporpammHoe obecneueHue c
OTKPBITBIM KOZIOM, pactipoctpansiercd no auuenzun GNU Public License (rus);
e — Opayzep Yandex (https://yandex.ru/promo/browser/) — mnporpamMmmHoe

obecrnevueHne pacrpoCcTpaHsIeTcs Mo MPOCTON (HEUCKIIOUUTEIBHOMN ) TUIICH3UH.

10. Onwucanmue MaTepHAIbHO-TEXHHUYECKOH 0a3ml, Heo0X0auMOo IS
oCylIeCTBJIEHHSI 00Pa30BaATEILHOI0 MPOIecca MO TUCHMUILINHE

Peanuzanus yueGHOro mporiecca OCyIECTBISIETCS B CIIEHUANBHBIX YUEOHBIX ayJUTOPHUSIX
YHUBEpCUTETA Ul MPOBEACHUS 3aHATUN JIEKLIMOHHOIO THIIA, 3aHATHUM CEMHUHApPCKOIO THIIA,
TPYIIIOBBIX W WHAWBUAYAIbHBIX KOHCYJbTAllMHA, TEKYIIEr0 KOHTPOJS M MPOMEXYTOUYHOU
arrecTanMd. Bce  ayauTOpUM  YKOMIUIEKTOBAaHBI  CIELHATU3UPOBAHHOM  MeOenplo U
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TEXHUUYECKUMHU CPeJCTBaAaMH OOydeHUs, CIy>KaIllUMHU Ui MpeCcTaBleHus yueOHoil nndopmanuu
Oonpmioit aymutopuu. I[lpm HeoOXoauMocTH OOydYaIOMUMCS TPEIaraloTCs METOJAMYECKUe
MocoOus U PEKOMEH/IAITNH.

CamocTtosiTennbHas paboTa OOYYAIOIIUXCS BBIMONHICTCS B  CICIHMATU3UPOBAHHON
ayIuTOpUHU, KOTopas oOopynoBaHa Y4eOHOW MeOenblo, KOMIBIOTEPHONM TEXHUKOM ¢
BO3MOXKHOCTBIO TOJKIIOYCHHSI K ceTH "MHTepHeT" W o0ecredeHrueM JIOCTyIa B JJICKTPOHHYIO
nH(popManmoHHO-00pa3oBaTenbHy0 cpeny YIJITY.

TpeOoBaHMsI K ayAMTOPUAM
HaunmenoBanue CIICHHUAJIBbHBIX HOMCH_IGHI/Iﬁ n OCHaIJ_IeHHOCTB CIIeuaJIbHbIX HOMeI_]_[eHI/If/'I u
MOMEIIEHUH JJIsl CAMOCTOSITENIbHOM paboThI MOMEIIEHUI 1711 CAMOCTOATEIbHOM paboThl
[Tomemienue TUISt JIEKIIMOHHBIX u | [lepenocnoe JIEMOHCTPALIMOHHOE
NPaKTUYECKUX 3aHATUH, TPYIIOBBIX U | MyJIbTUMEAMIHOE 00OpyaoBaHHE (HOYTOYK,
WHAUBUAYAIbHBIX KOHCYJbTAllUi, TEKYIIeH | IKpaH, MPOEKTOD).

U IPOMEXYTOYHOM aTTECTALNH. YuebHnas mebenb

ITomemienus as camocTosITenbHON padboTsl | CTOJBI KOMIIbIOTEPHBIE, CTYJIbS.
[lepconanbuble  KommblOTEpbl.  Bbixog B
HuTepner.

[Tomemenue JUISL XPaHEHHUS u | Cremnaxu. Paznarounsrit MaTepHail.

npopUIAKTHIECKOTO obcnyxuBanus | [lepenocHoe JI€MOHCTPALIMOHHOE

y4eOHOTO 000pyIOBaHHS o0opynoBaHue (MyJIbTUMEIUNHBIE TPOEKTOPBI,

9KpaHbl, HOYTOYKH).

Pacxomnpie MaTepuanbl JUIS  PEMOHTa W
00CITyKMBaHUSI TEXHUKH.

Mecrta 17151 XpaHeHus1 000pyIOBaHMSL.
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